
 

Mission: South Central College provides accessible higher education to promote student growth and regional economic development. 
 

Vision: South Central College will be the region’s leading institution for transitioning individuals into the college environment, educating 
students for technical careers, and building student capacity for future study through inclusive student-centered programs and services.  
The college will be a committed partner in the regional economy, helping individuals and organizations compete in the global marketplace. 

COMMITTEE NAME: Shared Governance 
Academic Year: 2019-2020 
 
MEETING DATE 
Friday, April 24, 2020 

1:00-2:30 p.m., Zoom 
 

MINUTES 
 
Call Meeting to Order 

1:04 p.m. 
 

Roll Call of Members/Attendance  
Present: Ramona Beiswanger, Gale Bigbee, Ben Braswell, Dr. Deanna Burt, Dr. Kurt Dershem, Dave 
Edwards, Arlene Eliason, Renee Guyer, Cristen High, Dr. Shayne Narjes, Teresa Neufelder, Ashley Priem, 
Dr. Annette Parker, Darci Stanford, Roxy Traxler, Lucinda Wells 
Absent: Jennifer Ongie-Jindra 
Guests: none 

 
Additions to Agenda 

There were no additions to the agenda.  
 

Adoption of Agenda 
The agenda was accepted with flexibility.  
 

Approval of Minutes  
Ben Braswell moved to approve the April 10, 2020 minutes as written. Cristen High seconded. Motion 
carried.  

 
Old Business 

President’s Update: An update from the President was given, with the following highlights: 
• Nothing above and beyond the weekly COVID-19 address and Presidential Forum this week.  
• Congratulations again to Gale Bigbee on her MinnState recognition.  
 

Vice President of Student & Academic Affairs Update: An update on Student and Academic Affairs was 
given with the following highlights: 

• The Academic Administration Crisis Response team is looking at what fall will look like with the 
phasing back of people to campus. Summer and fall classes will be delivered online as much as 
possible with a target to complete face to face delivery of content by Thanksgiving. The Deans 
have been working with faculty on putting plans together. 

• Pass/No Credit – Student Affairs will send an additional communication to faculty and staff via 
email regarding the options.  

• There has not been a lot of new information from the System – as additional guidance comes in it 
will be shared with faculty. 

• Faculty were thanked for their resilience and efforts during this unprecedented time. 
• Fall face to face delivery was discussed. The Academic calendar (16 weeks) is not changing, 

faculty who must deliver programs face-to-face are being asked to complete essential face-to-
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face delivery by Thanksgiving in case a resurgence of COVID-19 in the late fall caused the campus 
to close again. Courses could then finish the semester in an online format if needed.  

• Faculty requested a timeline concerning face-to-face instruction for fall. Currently the Crisis 
Academic Administration team and the Finance and Operations Pandemic Planning team are 
looking at what it currently scheduled on campus and what the impact of the CDC social 
distancing requirements is. Guidance came earlier this week from the System and the two groups 
will meet individually next week and collectively on May 5 to look at all on campus offerings and 
what is needed, including masks, face shields, class limits, dividers, and other factors. In addition, 
social distancing factors are being looked at for staff and faculty in offices and for visitors and 
students in the building. Information will be sent to faculty as soon as possible, but no one will 
return to campus full time earlier than fall.  

• It was noted that against faculty recommendation faculty are currently unrepresented on all 
crisis planning committees. 

 
Vice President of Finance & Operations Update: An update on Finance and Operations was given with 
the following highlights: 

• A snapshot of the FY20 Budget was distributed via email, displayed and discussed. At the 
moment SCC is $2,452, 885 in the red, however some revenues are not yet in and there are 
encumbrances that may yet be closed.  

• Capital Equipment (not part of the spreadsheet) was discussed. The chair of the committee is 
working on final recommendations. Once approved, there will likely be an extension for expenses 
as normally all items would need to be delivered by June 30. Roxy will follow up with the Chair.  

• Currently the Cabinet is working with divisions to take another look at the FY21 budget requests 
and make post COVID-19 changes. There are still many unknowns impacting the FY21 budget, 
including enrollment (which could be down by as much as 20%) and the effect of stimulus funds 
on allocations from the State. Budget requests exceed the revenue projections by about $2 
million and that is with flat enrollment. Non-Salary requests are up by $800,000 over last year. 
Cuts in the non salary budget are being looked at first, but Cabinet wants cuts to be strategic and 
does not want to cut across the board.  

 
Human Resources Update: An update on Human Resources was given with the following highlights: 

• Nothing has changed since the last meeting.  
 
Grievance Representative Report:  

• No formal grievances were reported 
• It was noted that faculty are still paid incorrectly while FWM is correct. Faculty were reminded to 

monitor their paychecks to ensure it is correct.  
 

New Business 
Program Health Metrics: Program Health Metrics draft was shared with Faculty in the packet and 
discussed with the following highlights: 

• The metrics are recognized measures that align with overarching System and SCC goals and the 
weighting is based on Strategic Plan priorities.  

• The implementation timeline was discussed. The program metrics will be built into the 
dashboard and become part of the program review next year.  

• Intent and enforcement of ICC assessment and artifact submissions was discussed. There was 
concern with the wording and the weight of the metric. 

• The use of cost allocation and the band (five year trend) were discussed. This metric will also 
impact the budgeting process.  

• The band dashboard should be open to all SCC employees. Faculty were asked to let Renee Guyer 
know if they are having problems with access or finding missing data and she will compile a list 
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for Dr. Narren Brown to address next week. Narren will send the link to the dashboard to Renee 
who will distribute it.  

• Adding metrics regarding program assessment and program student outcomes was also 
discussed.  

• Contract language surrounding Professional Development and Civic Engagement metrics was 
discussed. Replacing these with Faculty Development Plans was discussed. Faculty accountability 
discussed.  

Arlene Eliason made a motion to table the discussion. Ben Braswell seconded. Motion carried.  
 

Next Agenda Topics 
Those seeking other agenda items for the next meeting should talk to Renee Guyer. 
 

Adjourn 
Meeting adjourned at 2:30 p.m. 

 
Recorded By 

Susan Jameson 


